
Devoted Conference 2021 Host Guide



Love the Lord your God with
all your heart and with all your

soul and with all your mind
and with all your strength.

The second is this: Love your
neighbor as yourself.

There is no commandment
greater than these.

 
Mark 12:30-31
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Thank you for accepting the invitation to participate in the 2021 Devoted Conference.
Included with your registration is an opportunity not only to attend the conference but to
host the conference with a small gathering of women. We ask that you pray about how the
Lord is leading you to participate either as an attendee or as a host. However you choose to
experience Devoted 2021, we thank you for your willingness to partner with us in the 5th
annual Devoted Conference and we look forward to seeing how the Lord moves.

As we celebrate this milestone event, we can’t help but be thankful for what the Lord has
done in and through this conference. The Lord has led hundreds of women to this ministry
and, ultimately, to a deeper relationship with Him. While we celebrate the Lord’s past
victories, we firmly believe that the best is yet to come. 

As a result of the pandemic and the on again off again nature of the restrictions for large
gatherings, we have shifted from an in-person event to an online event. We envision this
year’s conference as one that can be carried out in the comfort of your home in a number of
different ways, either individually, or with your circle of friends presented as a one or
two-day event, or, if divided up, as a weekly Bible Study. As a result of the new format, you
get to decide when, where, and how the conference is presented. However you choose to
participate, we pray this worship event will serve as a way for you to connect with the Lord
and with others.  

This year’s theme is Devoted and Driven based on Mark 12:30-31, “Love the Lord your God
with all your heart and with all your soul and with all your mind and with all your strength. 
 The second is this: ‘Love your neighbor as yourself.’ There is no commandment greater
than these.” God’s word, and the included messages, will prompt us to reevaluate our lives
and our perspectives in light of those commandments. We will be asked to consider, “What
is our purpose? What drives us?” As Christians, our purpose for living should be driven by
our desire to fulfill the two greatest commandments laid out by the Lord, to love God and to
love others. Every action we take or decision we make should have those commandments
in mind.   

If you choose to be a hostess, we pray that everything you do would reflect your love for
God and for others. Please do not get overwhelmed with trivial details like what your house
looks like, or what decorations you put out, or even favors if you choose to provide them.
The most important thing is that you provide a welcoming environment that allows women
to have the freedom to worship the Lord and to talk freely about life without feeling
compromised or judged.

We have gone to great lengths to provide you with everything you MIGHT need to host your
own Devoted Conference but please do not feel like you must do ALL of it.  

Dear Devoted and Driven Hostess,
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Newly recorded messages from this year’s Devoted speakers along with praise and
worship music
Sample schedules for hosting as a one-day conference, two-day conference, or five-
week Bible study
An attendee guide PDF that can either be shared digitally with your guests or can be
printed for their convenience (including speaker-specific discussion questions and next
steps for post-conference opportunities)
A sign-in sheet for your guests so we can send them information on next steps following
the conference

Digital invites and templates for printed invitations
Ideas for favors, decorations, and food by way of Pinterest Boards: 

devotedconference.org/pinterest
Spotify and YouTube music playlists to use during conversation breaks:

devotedconference.org/spotify
devotedconference.org/youtubemusic

Access to a Devoted and Driven Facebook group for discussion and connection: 
facebook.com/groups/devotedanddriven

Devoted and Driven Apparel Store 
devotedconference.org/apparel

As a hostess, you’ll have access to:

THE ESSENTIALS

THE EXTRAS

This year, as a way for the Devoted Conference to show the love of God and love of others,
we are partnering with Natalie’s Sisters, a nonprofit that seeks to extend hope, support, and
God’s unconditional love to sexually exploited women in Lexington, Kentucky.  Proceeds
from every Devoted Apparel purchase will be donated directly to their ministry. If you choose
to make purchases from our online store and would like to have those items by March 6th,
then make sure you place your order no later than February 24th.

If there is anything that we can do to further support you in this ministry or in your walk with
the Lord, please let us know.

Devoted and Driven by His Purposes,

Kelly Lester
Founder and Chairman of the Devoted Women’s Conference 
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PROVIDE. 
There are four key elements that we ask every hostess to include at her gathering: 

1. A Welcoming & Safe Environment, whether in your home or online. 
2. The Devoted and Driven 2021 Conference Videos (accessed online). 
3. An Attendee Guide for each guest (can be provided digitally or printed). 
4. Discussion Time using the questions provided in the Attendee Guide. 

Anything you choose to include or provide beyond these key elements is up to you.
(Ideas for décor, food, and favors can be found on our Pinterest Boards. Music
playlists can be found on Spotify and YouTube.)

PRAY. 
As you prepare, spend time in prayer. Ask the Lord to use your gathering in a mighty
way and to prepare the hearts and minds of the women who will attend. Continue to
pray for your guests after your gathering.

LEAD. 
As you lead, your guests will follow. You set the tone for your gathering. We
encourage you to be honest and transparent, creating an environment for women to
be open and vulnerable. The discussion questions will open the door for you to have
deep, meaningful conversations. As a leader, it is your job to facilitate these
discussions and to help break down walls. Don’t be afraid to go first. Sharing your
heart first will help your guests feel comfortable sharing.

FOLLOW-UP. 
We are providing you with a sign-in sheet (pg. 11) to collect your guests’ information
so we can follow up with them after the conference. After your gathering, please visit
devotedconference.org/followup to input your information. We also encourage you to
follow up with your guests personally. A call, text, email, or note in the mail will mean
so much.

Host expectations
What are our expectations of you as a Devoted Conference Hostess?
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Sample schedules to help you plan your conference day(s).
Information on needed technology and how you will access the conference videos.
Links to suggested music, décor, food, and favors
Digital and printable invitations to your in-home conference event.
A sign-in sheet to gather your guests’ contact information.
Links to our Devoted and Driven Facebook Group and the Devoted Apparel Store.

IN THIS GUIDE YOU'LL FIND: 

If you have questions that aren't addressed in this guide, please check out our FAQ page
at devotedconference.org/faq. If you can't find an answer there, please contact us by
email at hello@devotedconference.org or submit your question using the form on our
FAQ page.

What to expect
What can you expect and when can you expect it?

KEY DATES:

02.01.21

02.22.21

02.24.21

03.01.21

03.06.21
8:30 AM

 

Devoted and Driven 2021 is announced and this guide is published.
Conference registration will continue through March 6, 2021

Attendee Guide PDFs will be sent to you by email. You can email this to
your attendees, print it, or have it printed.

The last day to order apparel and have it arrive by "conference day."

Final schedules will be sent to you by email so you can finalize the details
of your day(s).

Conference videos will go live on the Devoted Conference YouTube
Channel. Look for the Devoted and Driven Conference 2021 Playlist.
Links will be sent to you by email as well.
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These sample schedules are provided to help you as you plan your event. The final
schedules will be sent to you by email on March 1, 2021. 

Sample schedules
One-day, two-day, and five week Bible study options
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ONE-DAY CONFERENCE SCHEDULE

Session 1   (Total Time: 3 Hours)
Welcome, Prayer & Worship (20 minutes)
Teaching 1 (35 minutes)
Discussion Break (15 minutes)
Worship & Teaching 2 (40 minutes)
Discussion Break (15 minutes)
Worship & Teaching 3 (40 minutes)
Discussion Break (15 minutes)

 

Lunch Break

Session 2   (Total Time: 2 Hours)
Worship & Teaching 4 (40 minutes)
Discussion Break (15 minutes)
Worship & Teaching 5 (40 minutes)
Discussion Break (15 minutes)
Worship, Closing & Prayer (10 minutes)

TWO-DAY CONFERENCE SCHEDULE
Look to the one day schedule above and use Session 1 as Day 1 and Session 2 as
Day 2.

FIVE-WEEK BIBLE STUDY SCHEDULE

Week 1   (Total Time: 1 Hour & 10 minutes)
Welcome, Prayer & Worship (20 minutes)
Teaching 1 (35 minutes)
Discussion (15 minutes)

Week 2   (Total Time: 55 minutes)
Worship & Teaching 2 (40 minutes)
Discussion (15 minutes)

Week 3   (Total Time: 55 minutes)
Worship & Teaching 3 (40 minutes)
Discussion (15 minutes)

 

Week 4   (Total Time: 55 minutes)
Worship & Teaching 4 (40 minutes)
Discussion (15 minutes)

Week 5   (Total Time: 1 Hour & 5 minutes)
Worship & Teaching 5 (40 minutes)
Discussion Break (15 minutes)
Worship, Closing & Prayer (10 minutes)



INTERNET CONNECTION
The videos will be posted online to YouTube, so you'll need an internet connection to
access them. If you regularly stream videos from services like YouTube, Netflix, or
Disney Plus without any issues, your internet speed should work well for the conference.

Pro-tip: If you have any trouble streaming, limit the devices on your wifi. Having multiple
devices running on the same internet will likely impact your viewing experience. 

Technology & video access
How will you watch the conference and what do you need to do it?
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STREAMING DEVICE & TV
You'll want to watch the conference videos on a TV rather than a computer screen. If you
don't already have a Smart TV or a streaming device like a Roku or Firestick, you will
need to purchase one or a cable to connect your computer to your TV. The Amazon
Firestick is often the lowest cost option. 

YOUTUBE
If you don't already have the YouTube App downloaded to your Smart TV or streaming
device, go ahead and download it now. 

Once you have the YouTube App on your device, you'll want to subscribe to the Devoted
YouTube Channel. Our YouTube Channel is new so it can be a bit difficult to find using
YouTube's search. Your best option is to subscribe to our channel using this link
(devotedconference.org/youtube) while logged in to your YouTube account on your
cellphone or computer. Then when you open the YouTube App (make sure you're logged
into the same account you used to subscribe to our channel) on your Smart TV or
streaming device, it will be easier to find our channel. 

Please plan to test your setup prior to your conference event to make sure everything will
work correctly and as expected.

The conference videos will be loaded in viewing order on our playlist "Devoted and
Driven Conference 2021" at 8:30 a.m. on March 6, 2021. 

The conference videos will also be available on the Forks of Elkhorn Baptist Church
YouTube Channel (youtube.com/c/forksbaptist).

https://www.youtube.com/channel/UCjGTrSsFqzmcdoabh5sZLyQ


Music, decor, food & favors
Use the links below to see our suggestions, all of these items are optional
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MUSIC
We've put together a playlist of Christian music you can use during your event. You
might want to play background music are before and after your event, during
discussion breaks, and during your lunch break. Our playlist is available on both
YouTube and Spotify, both of which can be accessed for free.

YouTube Playlist: devotedconference.org/youtubemusic 
Spotify Playlist: devotedconference.org/spotify

DECOR
You can keep your event decor simple or make it very elaborate - it's up to you!
We've put together some suggestions for you on Pinterest, but please feel free to
make your event your own.

Pinterest Decor Board: pinterest.com/devotedconference/decorating-ideas

FOOD
If you feel comfortable serving food in your home at this time, we've put together
some fun single-serving options and suggestions on how to entertain while social
distancing. If you would prefer not to serve food, you might consider having a lunch
break where ladies can leave to go have lunch or using the two-day or five-week
Bible study schedule for your conference.

Pinterest Food Board: pinterest.com/devotedconference/food-ideas

FAVORS
Favors have always been one of our favorite parts of the Devoted Conference
because it allows ladies to take home a tangible, physical reminder of what they've
learned. If you decide to include favors at your event, we invite you to take a look at
our favor ideas on Pinterest. 

Pinterest Favor Board: pinterest.com/devotedconference/favor-ideas

https://www.devotedconference.org/youtubemusic
https://www.devotedconference.org/youtubemusic
https://www.devotedconference.org/spotify
https://www.pinterest.com/devotedconference/decorating-ideas/
https://www.pinterest.com/devotedconference/food-ideas/
https://www.pinterest.com/devotedconference/favor-ideas/


PRINTABLE INVITES
The invitation below has space for you to write in your event and RSVP information. We
didn't include a back so you could use that space to write a personal note to your guests.
You can make copies of this page, cut out the invite, and handwrite in your information.
You can also download an Adobe PDF form invite that allows you to type in all your
information and print your invites two to a page.

Download the Printable Invitation 

Event invites
Printable and digital invites you can personalize for your event
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DIGITAL INVITES
Another option is to invite your guests to your event using a digital invite. We've created a
simple invite image for you and you can supplement it with specific information about
your event.

Download the Digital Invitation

https://devotedconference.org/wp-content/uploads/2021/01/Devoted-2021-Invite-Printable.pdf
https://devotedconference.org/wp-content/uploads/2021/01/Devoted-2021-Invite-Printable.pdf
https://devotedconference.org/wp-content/uploads/2021/01/Youre-Invited.jpg


Sign-in sheet
Thank you for signing in at Devoted and Driven 2021
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DEVOTED APPAREL
Proceeds from every Devoted Apparel purchase will be donated directly to Natalie's
Sisters, a nonprofit that seeks to extend hope, support, and God’s unconditional love to
sexually exploited women in Lexington, Kentucky. If you choose to make purchases from
our online store and would like to have those items by March 6th, then make sure you
place your order no later than February 24th.

Visit the Devoted Apparel Store at devotedconference.org/apparel.

FACEBOOK GROUP
The Devoted & Driven Facebook group is a great place for further discussion and
connection. Use it before the conference to connect with other hostesses and bounce
ideas off each other. Use it after the conference to keep the discussion going. Join the
group at facebook.com/groups/devotedanddriven.

Facebook group & apparel 
Use Facebook to connect and Devoted apparel to start conversations
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